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CGMP 2 (WP2 CEP/Civil/BHS/PBB) 1/24/2022 6/10/2022 Design

CGMP 3 (WP3/4/5 N & S Concourse, ATO/Ticketing Phasing) 5/30/2022 10/7/2022 Bidding/Purchasing

Board Approval

Phase 1 - Enabling 3/1/2022 9/30/2022 7

Phase 2 - CEP & N Concourse Enabling 10/1/2022 1/31/2023 4 PH 2

Phase 3 - CEP & N Concourse Expansion 2/1/2023 4/30/2023 3

Phase 4 - CEP & N Concourse Expansion & N ATO Renovation 5/1/2023 8/30/2023 4

Phase 5 - N Concourse Expansion & N ATO Renovation 9/1/2023 4/30/2024 8

Phase 6 - N Concourse Expansion & S ATO Renovation 5/1/2024 7/31/2024 3

Phase 7 - S Concourse & SSCP Expansion & S ATO Renovation 8/1/2024 4/30/2025 9

Phase 8 - S Concourse & SSCP Expansion 5/1/2025 12/31/2025 8

Phase 9 - Temp SSCP Renovation 1/1/2026 3/31/2026 3

CGMP 1 - Lighting Vault & Equipment 3/1/2022 10/15/2022 *8*

CGMP 1 - Demo / Prep CEP & Telecom Re-route 4/1/2022 8/30/2022 5

CGMP 1 - Parking Lot Improvements 4/1/2022 8/3/2022 4

CGMP 2 - Central Energy Plant 9/1/2022 8/30/2023 12

CGMP 3 - North Concourse Enabling (South Hold Room & Temp Baggage) 11/1/2022 1/31/2023 3

CGMP 3 - Temp CBIS 12/1/2022 2/28/2023 3

CGMP 3 - North Concourse Gates (12-6) 3/1/2023 8/30/2024 18

CGMP 3 - North Ticketing Hall / ATO 9/1/2023 4/30/2024 12

CGMP 3 - Lvl 2 Admin Space 9/1/2023 4/30/2024 12

CGMP 3 - South Baggage Expansion 9/1/2023 4/30/2024 12

CGMP 3 - South Ticketing Hall / ATO 9/1/2024 8/30/2025 12

CGMP 3 - North Baggage Renovation 9/1/2024 8/30/2025 12

CGMP 3 - South Concourse (Gates 5-1) 7/1/2024 12/31/2025 18

CGMP 3 - Central SSCP & Vertical Circulation 10/1/2024 11/30/2025 17

CGMP 3 - Reno Temp SSCP 2/1/2026 4/30/2026 3
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Greater Asheville Regional Airport Terminal Modernization

DESCRIPTION:  AVL 5.0 20220121 Start Finish
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Phase 1 - Airfield Lighting & CEP Enabling



Phase 2 - CEP & Airfield Lighting & S Hold Room



Phase 3 - CEP & South Hold Room & Temp CBIS



Phase 4 - CEP & N Concourse



Phase 5 - N Concourse & N ATO & S Baggage & Lvl 2 Admin



Phase 6 - S Concourse & SSCP & S ATO & N Baggage



Phase 7 - S Concourse & SSCP



Phase 8 -  Temp SSCP


