= | HENSEL PHELPS Greater Asheville Regional Airport Terminal Modernization

Plan. Build. Manage.

i 2022 2023 2024 2025 2026
DESCRIPTION: AVL 5.0 20220121 Start Finish D(”,\;E’Tt:’)" JIE(M|A[M|s|1|A|s|o|N[D|s|[F|m[Aa|Mm|[I]s|A|S|o|[N|[D|[s|F[M|A[M|I|[IJ]|A|[S|O|N|[D|s|F|M[A|M[I]|s|A]|S|o|N|[D|s|F[M|A[M|I[J]|A|[S|O|[N]|D
1 2 3 4 5 6 7 8 9 10(11(12(13( 1415|1617 (18| 19| 20| 2122|2324 25|26 27| 28| 29| 3031|3233 |34|35(36(37(38(39(40(41|42|43 (4445|4647 48| 49|50 51|52|53|54|55|56(57]|58
5 < |cGMP 2 (wp2 CEP/Civil/BHS/PBB) 1/24/2022 6/10/2022 Design
@ 5 [cGMP 3 (WP3/4/5 N & S Concourse, ATO/ Ticketing Phasing) 5/30/2022 | 10/7/2022 h. || Bidding/Purchasing
Board Approval
Phase 1 - Enabling 3/1/2022 9/30/2022 7 Phase 1
Phase 2 - CEP & N Concourse Enabling 10/1/2022 1/31/2023 4 PH2
% Phase 3 - CEP & N Concourse Expansion 2/1/2023 4/30/2023 3 1
E Phase 4 - CEP & N Concourse Expansion & N ATO Renovation 5/1/2023 8/30/2023 4 ! H
i Phase 5 - N Concourse Expansion & N ATO Renovation 9/1/2023 4/30/2024 8 i i
% Phase 6 - N Concourse Expansion & S ATO Renovation 5/1/2024 7/31/2024 3 | | |
£ Phase 7 - S Concourse & SSCP Expansion & S ATO Renovation 8/1/2024 4/30/2025 9 : : : I
Phase 8 - § Concourse & SSCP Expansion 5/1/2025 12/31/2025 8 1 1 1 1 |
Phase 9 - Temp SSCP Renovation 1/1/2026 3/31/2026 3 | | | | | | |
Pl i i i i i
| ] ] ] ] ] ]
CGMP 1 - Lighting Vault & Equipment 3/1/2022 10/15/2022 *g* Light Vault ! ! ! ! ! !
CGMP 1 - Demo / Prep CEP & Telecom Re-route 4/1/2022 8/30/2022 5 CEP Enabling i i i i i i
CGMP 1 - Parking Lot Improvements 4/1/2022 8/3/2022 4 Parking Lots I I I I I I I
CGMP 2 - Central Energy Plant 9/1/2022 | 8302023 | 12 Central Energy Plant [ ! : : ,
CGMP 3 - North Concourse Enabling (South Hold Room & Temp Baggage) 11/1/2022 1/31/2023 3 i i i i i i
< CGMP 3 - Temp CBIS 12/1/2022 2/28/2023 3 | | | | |
2 [comP 3 orth Concourse Gates (12:6) 3/1/2023 | 8/30/2024 | 18 H H !
2 |CGMP 3 - North Ticketing Hall / ATO 9/1/2023 4/30/2024 12 N ATO Renovation 1 1 1
5 |cGMP3- L1 2 Admin Space 9/1/2023 4/30/2024 12 Lvl 2 Admin Renovation | I I
2 CGMP 3 - South Baggage Expansion 9/1/2023 4/30/2024 12 S Baggage E: | : :
CGMP 3 - South Ticketing Hall / ATO 9/1/2024 8/30/2025 12 S ATO Renovation 1 1
CGMP 3 - North Baggage Renovation 9/1/2024 8/30/2025 12 N Baggage Expansion I I
CGMP 3 - South Concourse (Gates 5-1) 7/1/2024 12/31/2025 18 i
CGMP 3 - Central SSCP & Vertical Circulation 10/1/2024 | 11/30/2025 17 1
CGMP 3 - Reno Temp SSCP 2/1/2026 4/30/2026 3
GATE COUNT
£ TICKET COUNTER COUNT
E & |VESTIBULE ENTRANCES COUNT
& S [BATHROOM COUNT
§ 8 [SECURITY SCREENING COUNT
ES BAGGAGE?????
AOA ENTRANCES

E7 E6 ES E4 E3 E2 El

Revision Printed: 2/14/2022



LEVEL 01

Phase 1 - Airfield Lighting & CEP Enabling




LEVEL 01

Phase 2 - CEP & Airfield Lighting & S Hold Room
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LEVEL 01

Phase 3 - CEP & South Hold Room & Temp CBIS
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LEVEL 01



LEVEL 01

Phase 5 - N Concourse & N ATO & S Baggage & Lvl 2 Admin
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Phase 6 - S Concourse & SSCP & S ATO & N Baggage
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LEVEL 01




Phase 7 - S Concourse & SSCP
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LEVEL 01

Phase 8 - Temp SSCP
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